
1

First Edition : Volume No.2

Are Stuart Milne and 
Norlida Azmi professionals?
Stuart Milne is CEO of HSBC 
Bank and Norlida Azmi is the 
new Head of Human Resources.

In a recent Town Hall session, 
apparently Stuart Milne and new 
Head of HR for HSBC Malaysia 
Norlida claimed that NUBE was 
unreasonable and disrespectful. 

In replying to questions about 
the trade dispute between 

HSBC Bank and NUBE, both of 
them claimed that the Union 
demanded for 25% salary 
adjustment and that the matter 
was in Court and therefore, it 
was wrong for the Union to carry 
out industrial action; hence, 
concluded that NUBE was 
unprofessional and that HSBC 
Bank has never lost a case.

NUBE was not given the 
platform to correct their 
allegations and therefore, we 
have opted to write to you and 
explain the facts of the dispute. 

NUBE categorically denies 
in totality, the lowly 
manufactured story about 
the recent industrial action by 
Stuart Milne and Norlida Azmi.

The responses given by Stuart 
Milne and Norlida Azmi are 
blatant misrepresentation of 
the actual facts of the case.

THE TRUTH
a b o u t
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NUBE represents Non-Executive Bank workers in 
Malaysia. In HSBC Bank we represent the Non-
Executives and Customer Service Bankers (CSB). 

Generally NUBE had good working relationship 
with HSBC Bank prior to 2015.  There were of 
course disagreements and disputes but they were 
always resolved amicably. 

The CSBs are special clerical grade workers in the 
lower income category.  Prior to CSB, in the early 
2000, these workers’ designations were Customer 
Service Representatives (CSR) and they were 
members of NUBE.  HSBC Bank management 
then, in an attempt to bust NUBE carried out an en 
bloc promotion for all the CSRs.  They influenced 
the CSRs by saying that in the then Collective 
Agreement, salary increment for promotion was 
only 10% but HSBC Bank management decided to 
give 30%.  They also claimed that CSB platform, 
a very prestigious platform since their service to 
customers was crucial for the bank’s image and 
growth. 

Little did the CSRs; ever envisaged that HSBC 
Bank would cheat them.  The CSRs, being workers 
in the lower income group needed an increase in 
salary and they accepted the promotion as CSBs 
and the entire CSR platform was dismantled.  It 
was only about a year later that the CSBs realised 
that they were cheated.

The purported 30% increase in salary was in actual 
fact 10% salary increment as per the Collective 
Agreement and the balance approximately 20% 
was taken from their contractual bonus.   The 
CSBs lost their two (2) month contractual bonus 
and could not speak up as they were afraid to do 
so. At this point, the CSBs sought the assistance 
of NUBE to once again represent them. 

There was a dispute when NUBE sought to 
represent them in the late 2005.  There were a 
series of meetings and NUBE strongly advocated 
for the CSBs basic human rights and their right be 
union members was one of it.  Eventually NUBE 
successfully got the CSBs back as members and 
the first NUBE/HSBC CSB Collective Agreement 
was signed in 2007.

The Head of HR then was Adrian Groom and the 
CEO was Zad Cama; they truly walked the talk 
of being honest in their dealings, upholding the 
values of HSBC Bank and respected workers’ 
rights and place them first above all. 

Since then, the NUBE/HSBC CSB Collective 
Agreement has always adopted the MCBA/NUBE 
Collective Agreement which is the predominant 
and prevailing industry Collective Agreement.

The binding CSB Collective Agreement for the 
period between 1 July 2016 and 30th June 2019 
and negotiations for the renewal of the Collective 
Agreement had reached deadlock.  The deadlock was 
due to HSBC Bank refusing to budge from its stand on 
the following:

Annual Increments  

NUBE never asked for 25% salary increase.  In the 
initial proposal NUBE asked for 20% salary adjustment 
across the board for all workers in the CSB category.   
And, in addition, the CSBs asked to fix the maximum 
salary taking into consideration provision for annual 
increments for them.  However, during the negotiations, 
NUBE agreed for 10% salary increase but remained 
firm with our proposal on the annual increment for the 
CSBs. 

This is because in the current CA once a CSB reaches 
the maximum salary, he/she will have no further annual 
increment whilst the junior worker will continue to 
receive his/her annual increment despite doing the 
same job functions.   The senior CSBs felt demotivated 
and were contrary to the principles of “equal 
remuneration”.  For this, the maximum salary will be 
adjusted accordingly to facilitate annual increments 
for three years.  The workers have been shortchanged 
before and NUBE wanted to correct the position.  

This is the same provision that is available in the MCBA/
NUBE CA industry based CA for all Non-Executives.

HSBC Bank refused to this without considering 
the productive contribution of the senior workers. 
Needless to mention that this irrational attempt by the 
Bank will cause stagnation of the workers’ salaries until 
their retirement irrespective of the continued service 
provided to the Bank and the ever rising cost of living. 
Eventually the workers will be expected to curtail their 
livelihood. 

During negotiations, Head of HSBC Bank Industrial 
Relations Officer, Alan Sunil Netto claimed that he 
understood NUBE’s rationale and he agreed with it but 
did not have the mandate to accept NUBE’s legitimate 
proposal.

Negotiations DeadlockBackground
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Reducing health screening  
benefits
HSBC Bank is attempting to reduce health screening 
benefits. The subsisting CSB Collective Agreement 
provides for health screening facility twice in a year 
for workers aged between 35 to 45 years. This facility 
is provided for the benefit of the workers and early 
detection and prevention of any serious illnesses. 
Despite the available facility of twice in a year, the HSBC 
is proposing to curtail the facility to once in two years. 
Naturally, this curtailment will either result in the senior 
workers being compelled to do the health screening 
at their own expense thereby causing curtailment on 
other basic necessities in their livelihood or deny the 
fundamental necessity of early detection of serious 
illnesses. 

Why would anyone want to reduce a benefit in the CA?  

During negotiations, Alan Sunil Netto claimed that the 
bi-annual medical examination should be extended to 
those aged above 45 and for those aged between 35-
45 years, should be once in a year.  NUBE agreed to 
this proposal but again, Alan Sunil Netto said that he 
did not have the mandate. 

A professional negotiator will not give the reason that 
he does not have the mandate repeatedly unless the 
negotiation is not done in good faith.

• Dictating the type of attire 
workers ought to wear for work

HSBC bank is also seeking to withdraw the available 
uniforms given to the CSBs and dictate the type of 
attire workers ought to wear for work. These are lower 
income workers and the bank wants to have the right 
to dictate their attire to work.

The withdrawal of their uniform entitlemen t will 
eventually cause additional cost of sourcing clothing 
and the bank’s dictate of the attire will further burden 
them with extra cost. 

HSBC Bank proposed to revoke the uniform given to 
CSBs and instead dictate the type of attire workers 
ought to wear for work.

All of the above conduct by HSBC Bank goes against 
good faith bargaining because the CA is supposed to 
improve provisions in the existing CA.

The CA reached a deadlock.

Stuart Milne and Norlida Azmi have 
lied to you!

Now, when Alan Sunil Netto repeatedly claimed that 
he did not have the mandate; we wrote to engage in 
social dialogue with Stuart Milne to find a resolution for 
the B40 workers but he refused to meet us and was 
least bothered for the welfare of the employees of the 
lowest income group in HSBC Bank.

We wrote twice to Stuart Milne and on both occasions, 
his Secretary claimed that she did not receive our 
invitation for meeting. NUBE then hand delivered the 
invitation and immediately we get an email from the 
man who had no mandate; claiming that pertaining to 
the CA, NUBE should deal with him.   When NUBE 
asked if that was a reply from the CEO, Alan never 
replied. 

• Reducing eligibility of  
performance bonus 

The Bank is proposing to deny performance bonus 
due to workers by attempting to systematically deny 
the workers performance bonus by arbitrarily repealing 
the word “Entitlement” to “Eligible” in the relevant 
Article of the CA.   The literal meaning of the work 
“Entitlement” is “legal right or a just claim to receive or 
do something” whilst the word “Eligible” means having 
the right to do or obtain something if you satisfy the 
appropriate conditions.  

The word “Entitlement” has a strong connotation 
compared to the word “Eligible”.  

It would be absurd to choose a lesser beneficial 
definition when it comes to securing better terms and 
conditions.  

This is another attempt at intimidating and exploiting 
the workers by subjecting them to be subservient 
to the immediate supervisor and also subjecting the 
bonus payment to the bank’s discretion.

Negotiations Deadlock

• Was Stuart Milne professional when he lied about 
not receiving NUBE’s invitation for meeting?

• Was Stuart Milne professional when he lied to the 
entire workers of HSBC Bank during the Town 
Hall?

• Is Stuart Milne upholding his “moral values” and 
the “values” of HSBC Bank when he refused to 
settle the CA for less than 200 CSB workers?

• What happened to the assertion that workers are 
thQe asset of the Bank?

• What happened to the #Betterplacetowork and 
caring employer slogan?
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Why did Stuart shy away from NUBE, is that professionalism? 

Why does HSBC Bank refuse 
to pay annual increment to 
the workers, shortchange 
them and cause stagnation of 
wages especially of the lower 
income workers, those who 
have loyally served the bank?

It does not end here, there is 
more; read on….

The Minister of Human 
Resources attempted 
to resolve the various 
accumulated disputes and 
preserve industrial harmony 
by inviting Stuart Milne and 
NUBE to a meeting to discuss 
and reach a settlement.   What 
did Don’t blame the Union 
that is championing the 
rights of workers to eliminate 
exploitation and cheating in 
HSBC Bank Malaysia. 

Dear respected readers of The 
Truth, thank you for taking 
your time to read this and 
you can now conclude who 
is professional and has rogue 
character. 

National Union of Bank 
Employees, Malaysia

Stuart Milne do?  He did 
not turn up for the meeting; 
instead, sent the man who has 
no mandate. 

If a CEO of the Bank is bravely 
misleading his colleagues, 
peers and subordinates 
how much more will he be 
misrepresenting their bosses, 
shareholders and customers 
of HSBC Bank?

NUBE is not surprised with the 
conduct of Stuart Milne as we 
have heard of his notorious 
character from fellow Indian 
workers; of his habitual 
misrepresentations, his lust to 
lay off workers.   

But, what we are surprised 
with is of our very own, local 
Malaysian who has joined him 
to betray fellow Malaysian, i.e. 
Norlida Azmi.   As a woman; 
she has betrayed all women 
for the sake of securing her 
own position in HSBC Bank.

We are also appalled by Bank 
Negara Malaysia for approving 
Stuart Milne as CEO of HSBC 
Bank without verifying his ill-
famed character while Minister 
of Finance has pawned 
Malaysian workers livelihood 
to Stuart Milne and his 
lapdogs.  It appears that even 
the current Minister of Finance 
is also cloning former Minister 
of Finance’s slogan “CASH IS 
KING”.

It is humiliating to note the 
World’s Local Bank is refusing 
to pay lower income workers 
what is rightfully due to them 
and  yet the CEO; Stuart Milne 
lived in a luxury hotel whilst 
awaiting the million ringgit 
renovation of his home.  

NUBE will continue to 
champion for the workers of 
the lowest income category 
and their families to have 
a decent life and we are 
confident that the force is with 
us on this; at the same time, 
we will continue to expose 
to the customers and public 
how their funds are used to 
undermine the poor workers 
and enrich the lawyers and to 
satisfy the lust of Stuart Milne 
and Norlida Azmi.

Don’t blame the Union that 
is championing the rights 
of workers to eliminate 
exploitation and cheating in 
HSBC Bank Malaysia. 

Dear respected readers of The 
Truth, thank you for taking 
your time to read this and 
you can now conclude who 
is professional and has rogue 
character. 

National Union of Bank Employees, Malaysia


